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TOWN OF MARLBOROUGH, NEW YORK

BALANCE SHEET — GOVERNMENTAL FUNDS

DECEMBER 31, 2023

ASSETS

Cash and Cash Equivalents
Restricted Cash

Receivables, Net

Due from Other Funds (Note IV)

Total Assets

LIABILITIES AND FUND BALANCES

Liabilities :

Accounts Payable

Accrued Liabilities

Due to Other Funds (Note IV)

Other Liabilities

Bond Anticipation Notes Payable (Note VIII)
Total Liabilities

Fund Balances:
Fund Balance - Restricted

Restricted

Fund Balance - Assigned
Assigned for Subsequent Year's Budget
Assigned for Fund Purpose
Fund Balance - Unassigned
Total Fund Balances
Total Liabilities and Fund Balances

Non-Major Total
Governmental Governmental
General Highway Water Capital Projects Funds Funds

$ 1944409 $ 1,091,276 252,015 % 949,550 $ 277,530 $ 4,514,780
367,429 307,763 55,621 - - 730,813
282,451 456 223,291 - 55,275 561,473
1,123,873 81,994 326 - - 1,206,193
$ 3,718,162 $ 1,481,489 531,253  § 949,550  $ 332,805 $ 7,013,259
$ 84,096 $ 34,874 190,876  $ 208,177  $ 12,498 3 530,521
716,787 82,517 20,995 30,280 - 850,579
64,701 227,469 47,698 851,340 14,985 1,206,193
740,045 - - - - 740,045
- - - 1,193,570 - 1,193,570
1,605,629 344,860 259,569 2,283,367 27,483 4,520,908
367,429 307,763 55,621 - - 730,813
150,000 25,000 - - - 175,000
- 803,866 216,063 882,913 305,322 2,208,164

1,595,104 - - (2,216,730) - (621,626)
2,112,533 1,136,629 271,684 (1,333,817) 305,322 2,492,351
$ 3,718,162 $ 1,481,489 531,253  $ 949,550  $ 332,805 $ 7,013,259

See accompanying notes to basic financial statements.
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TOWN OF MARLBOROUGH, NEW YORK
RECONCILIATION OF THE TOTAL GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

DECEMBER 31, 2023
Total Governmental Long-Term Assets Reclassifications and  Statement of Net
Funds and Liabilities Eliminations Position Totals
ASSETS
Cash and Cash Equivalents $ 4,514,780  $ - $ - $ 4,514,780
Restricted Cash 730,813 - - 730,813
Receivables, Net 561,473 259,436 - 820,909
Due From Other Funds 1,206,193 - (1,206,193) -
Net Workers' Compensation Pool Asset - 418,488 - 418,488
Capital Assets, Net - 15,343,838 - 15,343,838
Total Assets 7,013,259 16,021,762 (1,206,193) 21,828,828
Deferred Outflows of Resources - Pension - 2,008,872 - 2,008,872
Deferred Outflows of Resources - OPEB - 3,063,982 - 3,063,982
Total Assets and Deferred Outflows of Resources $ 7,013259 § 21,094,616 $ (1,206,193) $ 26,901,682
LIABILITIES
Accounts Payable $ 530,521 - $ - $ 530,521
Accrued Liabilities 850,579 26,021 - 876,600
Due to Other Funds 1,206,193 - (1,206,193) -
Other Liabilities 740,045 - 740,045
Compensated Absences Payable - 111,292 - 111,292
Bond Anticipation Notes Payable 1,193,570 - - 1,193,570
Bonds Payable - 403,170 - 403,170
Net Pension Liability - ERS - 1,221,941 - 1,221,941
Net Pension Liability - PFRS - 1,380,435 - 1,380,435
Other Postemployment Benefits - 8,747,779 - 8,747,779
Total Liabilities 4,520,908 11,890,638 (1,206,193) 15,205,353
Deferred Inflows of Resources - Pension - 218,703 - 218,703
Deferred Inflows of Resources - OPEB - 4,746,093 - 4,746,093
Total Fund Balances 2,492 351 4,239,182 - 6,731,533
Total Liabilities, Deferred Inflows of Resources and Fund Balances $ 7,013,259 $ 21,094,616 % (1,206,193) $ 26,901,682

See accompanying notes to basic financial statements.
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TOWN OF MARLBOROUGH, NEW YORK

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE — GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

Revenues:
Real Property Taxes
Real Property Tax Items
Non-Property Tax Items
Departmental Income
Intergovernmental Charges
Use of Money and Property
Licenses and Permits
Fines and Forfeitures
Sale of Property and Compensation for Loss
Miscellaneous
State and Federal Aid
Total Revenues
Expenditures:
General Government
Public Safety
Public Health
Transportation
Economic Assistance and Opportunity
Culture and Recreation
Home and Community Services
Employee Benefits
Capital Outlay
Debt Service
Total Expenditures

Excess/(Deficiency) of Revenues Over Expenditures

Other Financing Sources/(Uses):
BANS Redeemed from Appropriations
Total Other Financing Sources/(Uses)
Change in Fund Balances
Fund Balances - Beginning

Prior Period Adjustment

Fund Balance, Beginning of Year, as restated
Fund Balances - Ending

Non-Major Total
Highway Capital Governmental Governmental
General Fund Fund Water Fund Projects Fund Funds Funds
$ 4291,124 $ 2268812 § - $ 29,173 $ 131,300 $ 6,720,409
84,023 - - - - 84,023
439,425 - - - - 439,425
651,157 - 1,646,227 - 296,254 2,593,638
168,132 - - - - 168,132
50,217 - - - - 50,217
7,940 350 - - - 8,290
74,413 - - - - 74,413
134,420 2,238 12,692 458,456 - 607,806
36,895 - 33 - - 36,928
417,596 288,650 - 562,254 - 1,268,500
6,355,342 2,560,050 1,658,952 1,049,883 427,554 12,051,781
1,491,001 - 176 - - 1,491,177
1,574,717 - - - - 1,574,717
350,000 - - - - 350,000
138,454 1,449,331 - - 56,863 1,644,648
21,567 - - - - 21,567
482,031 - - 12,292 - 494,323
284,808 - 1,513,013 - 332,263 2,130,084
1,535,974 352,678 111,249 - - 1,999,901
108,953 203,296 66,475 1,520,463 - 1,899,187
117,105 369,994 - 28,592 60,000 575,691
6,104,610 2,375,299 1,690,913 1,561,347 449,126 12,181,295
250,732 184,751 (31,961) (511,464) (21,572) (129,514)
- - - 78,036 - 78,036
- - - 78,036 - 78,036
250,732 184,751 (31,961) (433,428) (21,572) (51,478)
1,898,855 951,878 303,645 (877,030) 326,894 2,604,242
(37,054) - - (23,359) - (60,413)
1,861,801 951,878 303,645 (900,389) 326,894 2,543,829
$ 2,112,533  § 1,136,629 § 271,684 $ (1,333817) $ 305322 § 2,492,351

See accompanying notes to basic financial statements.
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TOWN OF MARLBOROUGH, NEW YORK

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2023

Total Long-Term Long-Term Reclassificati
Governmental Revenue, Capital Asset Debt ons and Statement of
Funds Expenses Transactions Transactions Eliminations Activities Totals
Revenues:
Real Property Taxes $ 6,720,409 - $ - $ - $ - $ 6,720,409
Real Property Tax Items 84,023 - - - - 84,023
Non-Property Tax [tems 439,425 - - - - 439,425
Departmental Income 2,593,638 35,175 - - - 2,628,813
Intergovernmental Charges 168,132 - - - - 168,132
Use of Money and Property 50,217 - - - - 50,217
Licenses and Permits 8,290 - - - - 8,290
Fines and Forfeitures 74,413 - - - - 74,413
Gain/(Loss) on Disposal of Assets 607,806 - (10,781) - - 597,025
Miscellaneous 36,928 - - - - 36,928
State and Federal Aid 1,268,500 - - - - 1,268,500
Total Revenues 12,051,781 35,175 (10,781) - - 12,076,175
Expenditures:
General Government 1,491,177 - 73,158 - 478,232 2,042,567
Public Safety 1,574,717 - 48,313 - 945,423 2,568,453
Public Health 350,000 - - - - 350,000
Transportation 1,644,648 - 406,588 - 441,272 2,492,508
Economic Assistance and Opportunity 21,567 - - - - 21,567
Culture and Recreation 494,323 - 25,987 - 31,940 552,250
Home and Community Services 2,130,084 - 143,703 - 263,787 2,537,574
Employee Benefits 1,999,901 160,753 - - (2,160,654) -
Capital Outlay 1,899,187 - (1,899,187) - - -
Debt Service 575,691 8,221 - (488,255) - 95,657
Total Expenditures 12,181,295 168,974 (1,201,438) (488,255) - 10,660,576
Other Financing Sources/(Uses):
BANS Redeemed from Appropriations 78,036 - - (78,036) - -
Total Other Financing Sources/(Uses) 78,036 - - (78,036) - -
Change in Fund Balances/Net Position $ (51478 (133,799) $ 1,190,657 $ 410,219 § - $ 1,415,599

See accompanying notes to basic financial statements.
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TOWN OF MARLBOROUGH, NEW YORK
SCHEDULE OF CHANGES IN THE TOWN’S NET OPEB LIABILITY AND RELATED RATIOS

Total OPEB Liability December 31,2023 December 31, 2022 December 31,2021 December 31, 2020 December 31, 2019 December 31, 2018
Service Cost $ 214934 § 320,021 $ 334410 $ 300,288 $ 254,404 $ 245,957
Interest 338,824 298,802 264,071 324,913 313,324 288,785
Differences Between Expected and Actual Experience (19,473) (2,430,399) (129,356) 622,795 285,378 333,880
Changes in Assumptions or Other Inputs 452,146 (3,414,026) (663,234) 2,682,961 706,841 -
Benefit Payments (199,984) (186,271) (230,209) (200,210) (201,944) (187,011)

Net Change in Total OPEB Liability 786,447 (5,411,873) (424,318) 3,730,747 1,358,003 681,611

Total OPEB liability - beginning 7,961,332 13,373,205 13,797,523 10,066,776 8,708,773 8,027,162

Total OPEB liability - ending (a) $ 8,747,779 $ 7,961,332 § 13,373,205 $ 13,797,523 $ 10,066,776  $ 8,708,773

Plan Fiduciary Net Position

Contributions - Employer $ 199,984 $ 186,271 $ 230,209 $ 200,210 $ 201,944 § 187,011
Net Investment Income - - - - - -
Benefit Payments (199,984) (186,271) (230,209) (200,210) (201,944) (187,011)

Administrative Expense - - - - - -
Net Change in Plan Fiduciary Net Position - - - - - -
Plan Fiduciary net position - beginning - - - - - -
Plan Fiduciary net position - ending (b) $ - $ - $ - $ - $ - $ -

Total net OPEB liability - ending (a) - (b) $ 8,747,779 § 7,961,332 § 13,373,205 $ 13,797,523 $ 10,066,776 $ 8,708,773

Plan fiduciary net position as a

percentage of the total OPEB liability 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Covered Payroll $ 3,347,716 § 3,206,886 $ 3,041,636 $ 2,924,455 $ 2,913,168 $ 2,869,038
Total OPEB Liability as a percentage of covered payroll 261.31% 248.26% 439.67% 471.80% 345.56% 303.54%

Notes to Schedule:

Changes of Benefit Terms:

None

Implied Subsidy: Approximately $35,000 is included in Benefit Payments/Contributions

Changes in Assumptions:

Changes in Assumptions and other inputs reflect the effects of changes in the discount rate each period.
The following are the discount rates used in each period:

December 31, 2023 December 31, 2022 December 31, 2021 December 31, 2020 December 31, 2019 December 31, 2018
4.00% 4.31% 2.25% 1.93% 3.26% 3.64%

No assets are accumulated in a Trust that meets the criteria in paragraph 4 of GASB Statement 75 to pay related benefits.

GASB 75 requires that the past 10 years of information be presented. Due to the fact that 2018 was the year of implementation, prior year information is not available for 10 years.
The data will be accumulated over time and presented according to GASB 75.
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TOWN OF MARLBOROUGH, NEW YORK
SCHEDULE OF OPEB CONTRIBUTIONS AND ASSUMPTIONS

Actuarially determined contribution (SC + 20 year amort NOL)
Less: actual contributions related to the

actuarially determined contribution

Contribution (Excess)/Deficiency

Covered - employee Payroll

Contributions as a percentage of covered - employee payroll

Notes to Schedule:

Valuation date:
Census date:

Methods and assumptions used to determine contribution rates:

Actuarial cost method
Amortization method
Amortization period

Asset valuation method
Inflation

Healthcare cost trend rates
Salary increases
Retirement age

Mortality
Participation at Retirement

Investment rate of return

2023 2022 2021 2020 2019 2018
$ 816,934 $ 1,157,746 $ 1,172,530 $ 993,303 $ 874,950 $ 817,934
199,984 186,271 230,209 200,210 201,944 187,011
$ 616,950 $ 971,475 $ 942,321 $ 793,093 $ 673,006 $ 630,923
$ 3347716 $ 3,206,886 $ 3,041,636 $ 2924455 $ 2913,168 $ 2,869,038
6.00% 5.80% 7.57% 6.85% 6.93% 6.52%
1/1/2023 1/1/2022 1/1/2021 1/1/2020 1/1/2019 1/1/2018
12/31/2023 12/31/2022 12/31/2021 12/31/2020 12/31/2018 12/31/2018
Entry Age Normal
N/A
N/A
Market
3%
8% decreasing to 5%
3%
Police: Rates from 20 years of service and out
Non-uniformed: Rates fromage 55
PUB 2010 w/ MP2021 projection
100%
4.00% 4.31% 2.25% 1.93% 3.26% 3.64%

GASB 75 requires that the past 10 years of information be presented. Due to the fact that 2018 was the year of implementation, prior year information is not available
for 10 years. The data will be accumulated over time and presented according to GASB 75.
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TOWN OF MARLBOROUGH, NEW YORK

SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY AND RELATED RATIOS

Proportion of the

Proportionate Share

Actual Covered

Net Pension

Fiduciary Net Position

Net Pension of'the Net Pension Member (Asset)/Liability as a Percentage as a Percentage of
Plan Year Ended (Asset)/Liability (Asset)/Liability Payroll of Covered Payroll Total Pension Liability
Employees' Retirement System

3/31/2023 0.00569830% $ 1,221,941 $ 1,878,138 65.06% 90.78%
3/31/2022 0.00571760% $ (467,392) $ 1,747,277 -26.75% 103.65%
3/31/2021 0.00580580% $ 5,781 $ 1,671,231 0.35% 99.95%
3/31/2020 0.00541870% $ 1,434,892 $ 1,639,260 87.53% 86.39%
3/31/2019 0.00513600% $ 363,898 $ 1,528,786 23.80% 96.27%
3/31/2018 0.00497650% $ 160,614 $ 1,479,777 10.85% 98.24%
3/31/2017 0.00605910% $ 569,330 $ 1,411,812 40.33% 94.70%
3/31/2016 0.00564950% $ 906,759 $ 1,339,569 67.69% 90.68%
3/31/2015 0.00583210% $ 197,023 N/A N/A 97.95%

Proportion of the Proportionate Share Actual Covered Net Pension Fiduciary Net Position

Net Pension of'the Net Pension Member (Asset)/Liability as a Percentage as a Percentage of
Plan Year Ended (Asset)/Liability (Asset)/Liability Payroll of Covered Payroll Total Pension Liability
Police and Fire Retirement System

3/31/2023 0.02505110% $ 1,380,435 $ 1,088,880 126.78% 87.43%
3/31/2022 0.02429040% $ 137,980 $ 955,991 14.43% 98.66%
3/31/2021 0.02917930% $ 506,633 $ 869,137 58.29% 95.79%
3/31/2020 0.02688230% $ 1,436,844 $ 933,221 153.97% 84.86%
3/31/2019 0.02818940% $ 472,755 8§ 903,182 52.34% 95.09%
3/31/2018 0.02836370% $ 286,668 $ 853,898 33.57% 96.93%
3/31/2017 0.02896200% $ 600,282 $ 833,216 72.04% 93.46%
3/31/2016 0.02892820% $ 856,501 $ 857,565 99.88% 90.24%
3/31/2015 0.02898650% $ 79,788 N/A N/A 99.03%

*GA SB 68 requires that the past 10 years of information be presented. Due to the fact that 2015 was the year of implementation, prior year information is not available for 10
years. The data will be accumulated over time and presented according to GASB 68.
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TOWN OF MARLBOROUGH, NEW YORK
SCHEDULE OF EMPLOYER PENSION CONTRIBUTIONS

Required Contributions

Contractually Actual Contribution Covered as a Percentage of
Fiscal Year Ended Required Contribution Employer Contribution Deficiency (Excess) Employee Payroll Covered Payroll
Employees' Retirement System
12/31/2023 $ 191,170 $ 191,170 $ - 8 2,115,019 9.04%
12/31/2022 $ 285,715  $ 285,715  $ - 3 1,747,277 16.35%
12/31/2021 $ 228,686 $ 228,686 $ - 3 1,671,231 13.68%
12/31/2020 $ 207,013 $ 207,013 $ - % 1,639,260 12.63%
12/31/2019 $ 202,322 $ 202,322 $ - 8 1,528,786 13.23%
12/31/2018 $ 210,954 $ 210,954 $ - 3 1,479,777 14.26%
12/31/2017 $ 201,577 $ 201,577 $ - 8 1,411,812 14.28%
12/31/2016 $ 234227 $ 234227 $ - 3 1,339,569 17.49%
Required Contributions
Contractually Actual Contribution Covered as a Percentage of
Fiscal Year Ended Required Contribution Employer Contribution Deficiency (Excess) Employee Payroll Covered Payroll
Police and Fire Retirement System
12/31/2023 $ 253,709 $ 253,709 $ - 3 1,144,031 22.18%
12/31/2022 $ 246,584 $ 246,584 $ - % 955,991 25.79%
12/31/2021 $ 213,218 $ 213,218 $ - 3 869,137 24.53%
12/31/2020 $ 198,228 $ 198,228 $ - % 933,221 21.24%
12/31/2019 $ 179,237  $ 179,237 $ - 8 903,182 19.85%
12/31/2018 $ 186,368 $ 186,368 $ - 3 853,898 21.83%
12/31/2017 $ 194,517 $ 194,517  $ - $ 833,216 23.35%
12/31/2016 $ 160,226 $ 160,226 $ - 3 857,565 18.68%

*GASB 68 requires that the past 10 years of information be presented. Due to the fact that 2015 was the year of implementation, prior year information is not available
for 10 years. The data will be accumulated over time and presented according to GASB 68.
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TOWN OF MARLBOROUGH, NEW YORK
SCHEDULE OF INDEBTEDNES S
DECEMBER 31, 2023
Date Outstanding Issued Paid Outstanding Interest Paid Interest Due
Date of Final Interest Beginning of During During End of During Accrued at  Within the
ofIssue Maturity  Rate Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 12/31/2023 Next Year

BOND ANTICIPATION NOTES

Sewer Improvements 2023 2024 798% $ 178,750  $ - $ 13,750 $ 165,000 $ 8115 $ 5120 $ 165,000
Milton Landing South Pier 2023 2024 7.87% 1,092,856 - 64,286 1,028,570 52,819 19,113 1,028,570
TOTAL BOND ANTICIPATION NOTES 1,271,606 - 78,036 1,193,570 60,934 24,233 1,193,570
SERIAL BONDS
Milton Sewer 2002 2038 4.750% 192,000 - 12,000 180,000 9,166 1,092 12,000
Highway Improvements 2008 2023 3.960% 350,000 - 350,000 - 7,219 - -
Riverview Drive 2017 2026 3.880% 100,689 - 25,172 75,517 3,420 179 25,172
Payloader Acquisition 2018 2023 2.200% 12,500 - 12,500 - 275 - -
Milton Sewer 2022 2037 4.200% 158,200 - 10,547 147,653 6,422 517 10,547
TOTAL SERIAL BONDS 813,389 - 410,219 403,170 26,502 1,788 47,719
TOTAL INDEBTEDNESS $ 2084995 $ - $ 488255 $§ 1,596,740 $§ 87436 $ 26,021 $ 1,241,289
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